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Foreword

The Queensland Government recognises that access to public 
transport is a key issue for people with disabilities and that access 
may be limited due to the availability of wheelchair accessible taxi 
(WAT) services, particularly in rural and regional communities. 

The government also acknowledges that in rural and regional 
communities, the local taxi is often the only form of available 
public transport and as such taxi operators play a pivotal role 
in delivering public transport services to those communities. 
Furthermore, the government accepts that many taxi operators in 
rural and regional Queensland face difficulties in providing a WAT 
service due to the high costs for setting up an appropriate vehicle.

In response, the Government has allocated $4.8M under the 
Wheelchair Accessible Taxis in Rural and Regional Areas (WATRRA) 
Program, to provide one-off financial assistance for the provision 
of a WAT service in rural and regional communities that currently 
have a taxi service, but not a WAT service.

The government is committed to working with local taxi operators 
to ensure that the program benefits all those who participate. 
The program will also complement other work being done to 
improve taxi services in Queensland including the ongoing release 
of new licences across the State, the introduction of security 
cameras in taxis and work being undertaken between government, 
taxi industry and customer stakeholders to ensure that the taxi 
industry is able to meet its legal obligations under Commonwealth 
disability discrimination law.

The Queensland Government is proud to be able to implement the 
WATRRA Program and looks forward to the improved accessibility 
of rural and regional Queensland communities that it will deliver.
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Aim of the program

The Queensland Government’s Wheelchair Accessible Taxis in 
Rural and Regional Areas (WATRRA) Program aims to improve the 
accessibility of public transport in rural and regional Queensland 
communities by funding the introduction of a wheelchair 
accessible taxi (WAT) in taxi service areas that have a taxi  
service, but not a WAT service.

The government has allocated $4.8m to facilitate the  
introduction of a WAT service in approximately 80 rural and 
regional Queensland communities by the end of 2008.  
The funding is being administered by Queensland Transport (QT) 
and will be made available to existing taxi service licence owners 
(TSLO), and in some instances new TSLOs in areas that have 
previously had a taxi service, but not currently, to enable them to:

1. Purchase an appropriate vehicle and necessary modifications 
for use as a WAT; or 

2. Purchase and fit to an existing appropriate vehicle a  
wheelchair access device such as a ramp or hydraulic hoist.

 
The program also aims to assist the taxi industry in rural and 
regional areas to meet their obligations under the Commonwealth 
Government’s Disability Standards for Accessible Public 
Transport 2002 (the Transport Standards). The first target date for 
compliance with the Transport Standards is 1 January 2008, at 
which time the taxi industry has an obligation to have the same 
response times for WAT services as for all other taxi services.

The program also complements other activities under way  
aimed at improving taxi services in Queensland including:  

• the ongoing program to release additional taxi licences across 
the state; 

• the introduction of security cameras in taxis; and 

• other work being undertaken to assist the Queensland taxi 
industry to meet its obligations under the Disability Transport 
Standards.

Program highlights

• Funding of $4.8M over two years. 

• A commitment to assist existing TSLOs, or new owners in 
those areas with no existing licences, in approximately 80 
taxi service areas that do not currently have a dedicated WAT 
service. 

Financial assistance (depending on population):

• $20,000 for a simple vehicle modification;

• $40,000 for the purchase of a second hand vehicle,  
including modifications;

•  $80,000 for the purchase of a new vehicle,  
including modifications; 

• Assistance and support from QT on the options for providing 
a wider range of public transport services to the community, 
including community transport.

The level of financial assistance provided is dependent on the 
population of the taxi service area as determined by the 2001 ABS 
census data.

Eligibility

Financial assistance under the program will be provided to: 

1. TSLOs in the identified eligible taxi service areas, or  

2. New licence owners who successfully obtain a licence for an 
area that previously had a taxi service, but do not currently 
have one.

Operators who lease a licence from a TSLO in an identified area are 
not eligible to receive financial assistance under the program.

About the program
Part 1
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Conditions of financial assistance

In addition to complying with the normal requirements of a taxi 
operator as stated under the Transport Operations (Passenger 
Transport) Act 1994, recipients under the program must also meet 
a number of other conditions: 

1. Agree to amend their existing taxi service licence to include 
specific WAT licence terms and conditions to include the 
following:

a) Ensure that the vehicle to be used under the licence, including 
any substitute taxi, complies with section 67 of the Transport 
Operations (Passenger Transport) Act 1994 and Schedule 8 
of the Transport Operations (Passenger Transport) Regulation 
2005, and that all additional requirements on the type of 
vehicle which must be used to provide the taxi service are 
adhered to.

b) Provide a taxi service in which a vehicle has the capacity to 
carry at least one wheelchair and is approved as a vehicle for 
that purpose.

c) Give preference to the carriage of people confined to a 
wheelchair. At other times the vehicle can be used to provide a 
taxi service for the carriage of other passengers generally.

2. Sign a funding deed between themselves  
and QT. The funding deed covers:

• What the program will pay for and how;

• What the recipient’s obligations are;

• The vehicle standards that must be adhered to;

• GST information;

• Restrictions on matters such as on-selling and transferring or 
leasing the vehicle;

• The reasons that QT might require repayment;

• Warranties and indemnities and a range of other  
legal matters.

If any condition is not met, financial assistance may be withdrawn 
or QT may require some or all of the money to be repaid.

Part 1
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Overview

Under the program, funds can be used for the purchase of a 
vehicle and any necessary modifications to make the vehicle 
wheelchair accessible up to the amount determined for that 
taxi service area (that is, $20,000, $40,000 or $80,000).

WATRRA funding (or any other funding) cannot be used for 
ongoing maintenance, repair or replacement of the vehicle. 
Recipients are responsible for the ongoing costs of the vehicle 
and for ensuring that it is properly maintained.

Number of vehicles

Only one vehicle will be funded under the program in each 
identified eligible taxi service area and similarly, only one  
taxi service licence needs to be amended in each identified 
eligible taxi service area to incorporate specific WAT licence 
terms and conditions.

Vehicle specifications

QT requires that certain vehicle specifications must be 
met by vehicles funded under the program. This includes 
specifications such as:

• vehicle type and age;

• seating capacity;

• wheelchair capacity; and 

• Queensland Government signage on the vehicle. 

Table 1 highlights the required specifications.

Other standards and guidelines 

There are several relevant standards and guidelines that 
must be met regarding installation of the wheelchair access 
device that is fitted to the vehicle. These requirements include 
Commonwealth legislation and guidelines and QT Information 
Bulletins. Table 2 highlights some of the important standards 
and guidelines.

What is funded and how?
Part 2



Wheelchair Accessible Taxis in Rural and Regional Areas Program  |  �

Table 1. Vehicle specifications

Requirement Specification

Vehicle make/model The vehicle must be able to be modified or converted to wheelchair accessible in accordance with all legislative 
requirements, Australian Design Rules, Australian Standards and QT Information Bulletins.

Vehicle age For new vehicles
For new vehicles, at the time of ordering the vehicle:
• must never have been registered in Queensland or any other state, and
• must not be more than six months’ old based on the date on the compliance plate.

For second hand vehicles, at the time of ordering the vehicle:
• must not more be than two years old based on the date on the compliance plate, or
• must not have travelled more than 60,000 kilometres, based on the odometer reading.

For existing vehicles 
If an application is made to modify an existing vehicle to make it wheelchair accessible up $20,000
Where WATRRA funding is claimed in relation to an existing vehicle, the vehicle must satisfy 
the requirements for second hand funded vehicles stated above as at the commencement date, 
as if the vehicle were a second hand funded vehicle.

Seating capacity Vehicles must have seating capacity of six or more seating positions (including the driver).

Wheelchair capacity Capacity for at least one wheelchair.

Wheelchair access 
device

No specific type of wheelchair access device is stipulated. Recipients are responsible for determining the  
type of wheelchair access device that best suits the needs of the local community, for example a hoist or a ramp. 

However, any wheelchair access device, and the vehicle in which it is installed (including any modifications 
required), must comply with all relevant standards and requirements relating to the manufacture and installation of 
wheelchair access devices, including all requirements set out in the funding deed.

Queensland 
Government signage

Queensland Government signage must be placed on any vehicle funded under the WATRRA Program is claimed. 
Details will be provided to recipients upon vehicle delivery.

Part 2
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What is funded and how?
Part 2
Table 2. Other standards and guidelines relating to WATs

Applicants should be aware that compliance with the vehicle specifications 
and other standards and guidelines outlined above in tables 1 and 2 is 
compulsory and QT will not provide funds to recipients in the event that 
any of the above requirements are not addressed. 

Recipients should request, and are ultimately responsible for making sure 
that any supplier can prove that their products or services comply with all 
of the requirements identified in tables 1 and 2 above.

QT will not be held responsible in the event that a vehicle is found to be 
noncompliant with the stated vehicle specifications and other standards 
and guidelines for WATs.

Subject Compliance requirements

Disability Standards 
for Accessible Public 
Transport 2002 (Cth)

Vehicles funded under the WATRRA Program must comply with all obligations imposed by the Transport 
Standards. 

To ensure compliance is achieved, recipients should seek certification of compliance with the 
Transport Standards from the vehicle modifier installing the wheelchair access device.

QT has included an information booklet for public transport operators in the application kit that 
highlights the obligations imposed by the Transport Standards, with the booklet distributed to all taxi 
operators in the future.

Australian Standards 
issued by Standards 
Australia Limited

Modifications to a vehicle funded by the WATRRA Program must comply with all relevant  
Australian Standards.

The recipient is responsible for ensuring compliance with Australian Standards and should  
seek certification from any supplier or service provider that the relevant Australian Standards  
are complied with.

Australian Standards to specifically note, include:
• AS3856.1 (1998) – Hoists and ramps for people with disabilities – vehicle mounted
• AS3856.2 (1998) – Installation
• AS2924 (1994) – Wheelchair occupant restraint assemblies for motor vehicles
• AS1428 – Design for access and mobility

Australian motor  
vehicle design standards 
determined under the 
Motor Vehicle Standards 
Act 1989 (Cth)  
(“Design Rules”)

Vehicles funded by the WATRRA Program must comply with the Design Rules. A Design Rule to 
specifically note is ADR 58/00 – Requirements for Omnibuses designed for hire and reward.

Modifications to the vehicle must be checked and approved by an authorised officer under QT’s 
Authorised Officers Scheme who will issue a certificate of modification and fit a modification plate to 
the vehicle.

Queensland Transport 
Information Bulletin

All requirements outlined in QT’s Information Bulletin titled “Wheelchair Accessible Taxi Requirements” 
must be complied with (where appropriate).
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Payment

Two options are available for payment under the program:

Option 1.  
Reimbursement to taxi service licence owner

This option of funding is QT’s preferred method of payment and 
will result in the vehicle being on the road sooner. 

The recipient:
• obtains their own finance (for example, through a bank or 

other financial institution, or from personal savings);
• directly pays the suppliers of the goods and services pur-

chased;
• is reimbursed by QT upon presentation of an itemised invoice 

which includes copies of receipts as proof of payment;
• if possible, provides only one consolidated invoice so that a 

single cheque can be issued by QT.

Option 2.  
Payment direct to supplier

In some circumstances, QT is able to make payments directly to 
the supplier of the goods and services on behalf of the recipient.  
However, a recipient will need to seek the prior approval of QT and 
the supplier before using this option.

Title of the vehicle and all other obligations would rest with 
the recipient and not with QT and the same level of financial 
assistance will apply.

What the program funding covers

Financial assistance under the program will be provided up to the 
amounts set aside for each particular taxi service area (that is, 
$20,000, $40,000 or $80,000).

Other approved costs related to the purchase of the WAT vehicle 
as outlined in Table 3 may be included.  The cost of any goods 
and/or services additional to or beyond the requirements of the 
program is the responsibility of the recipient and QT will not fund 
the shortfall.

Table 3. Purchase and other costs covered by WAT funding1

Purchase costs Other costs

Cost of purchasing a vehicle. Stamp duty for the vehicle.

Cost of purchasing a 
wheelchair access device 
(for example, an electric  
hoist or a ramp).

First 12 months’ registration 
for the vehicle.

Cost of installation of 
wheelchair access devices.

Vehicle registration transfer 
fee (if the vehicle is second 
hand).

Cost of any modifications 
necessary to the vehicle for 
the wheelchair access device.

First 12 months’ third  
party and comprehensive 
motor vehicle insurance  
for the vehicle.

Costs of elderly assistance 
steps.

Vehicle delivery costs

Costs of related  
goods, such as a taxi  
meter, internal lighting (if 
necessary), hail light.

Livery costs, including 
costs for any Queensland 
Government signage required 
under the WAT program.

1 The items listed in this section are intended to be a guide  
only and is not an exhaustive list. In some circumstances,  
QT will consider a range of other costs to be funded upon  
prior arrangements being made between QT and the recipient.
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What is funded and how?
Part 2

QT will provide financial assistance under the program only if 
the vehicle and any other goods funded are the legal property 
of the recipient, free and clear of all security interests or other 
encumbrances, immediately following payment by QT under the 
program funding.

Selling/transferring funded vehicles

Vehicles funded under the program cannot be sold or transferred 
within the first four (4) years of receiving financial assistance, 
without first gaining written approval from QT. In the event that the 
recipient sells or transfers a vehicle that has been purchased with 
assistance from the program within the first four years, QT may 
require that recipient to repay some or all of the monies provided 
under the program.

Therefore, if the recipients choose to sell or transfer the WATRRA 
Program funded vehicle it is advisable that they discuss the 
situation with the local QT office beforehand to ensure that no 
penalty is incurred.

Repayment

If recipients do not meet all of their obligations under the program, 
QT may require some or all of the funding provided to be repaid. 
Recipients should refer to the terms and conditions of the funding 
deed for more details.
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The Application Process
Part 3

Part 3

Application kit

QT will send all eligible TSLOs in the identified eligible taxi  
service areas an application kit that includes information to  
assist them in determining whether they wish to apply for 
assistance from the program.

The application kit will include:

• an application form;
• the Guidelines and Conditions of Funding;
• information regarding the expanded services that can  

be provided by a WAT.

Completing the application form

It is intended that a QT representative will contact all TSLOs in 
an eligible area approximately five (5) business days after the 
application kit has been sent, to arrange a time to meet. This 
meeting will provide an opportunity to discuss the program and 
receive assistance with the application process. 

To ensure that the program is rolled-out quickly, the completed 
application form must be returned to QT within one (1) month from 
the date that the application kit is sent. Additional time may be 
given if requested by an applicant if no other applications have 
been received from a competing licence owner in that taxi service 
area, or otherwise agreed by QT.

Submitting the application form

Application forms must be submitted to QT by registered post or 
in person to the Principal Project Officer (WATRRA Program). Faxed 
applications cannot be accepted.

Assessment process and beyond

Applications will be assessed as follows:

1. Where only one application is submitted for a taxi service area: 

• Assessment will be based on receipt of an application form 
and the operator meeting all the required conditions.

• QT will inform the successful applicant and ensure that a 
WATRRA Program funding deed is signed. 

2. Where more than one application is received for a taxi service 
area:

• Preference will be given to applicants who have previously 
been operating a voluntary WAT service in the area on one of 
their conventional taxi service licences;

• Where two or more applications are received that cannot  
be separated by way of voluntary operation of a WAT, QT will 
conduct a ballot to select the successful recipient. Any ballot 
will be overseen by an appropriate independent third party.

• QT will inform the successful applicant and ensure that a 
WATRRA program funding deed is signed. 

• QT will inform all unsuccessful applicants of the results of the 
assessment.

All applications will remain current for a period of 12 months.
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Improving accessibility  
for communities

Part 4

Taxi Subsidy Scheme

The Taxi Subsidy Scheme (TSS), which is administered by QT, aims 
to improve the mobility of persons with severe disabilities. The TSS 
provides a 50% subsidy (up to $25 per trip) for eligible people to 
travel in taxis for any reason. TSS members pay a lower fare at the 
time of travel and QT pays the taxi service provider the remainder 
of the fare (up to $25).

Some taxi operators may not be familiar with the TSS and as such 
the WATRRA Program application kit includes information about 
the TSS and how it works. Additional pamphlets are available from 
QT upon request and can be distributed to places of interest, such 
as doctors’ surgeries, pharmacies, retirement villages, nursing 
homes, council offices or libraries. People wishing to join the 
TSS must first complete and forward the application form to QT. 
Application forms are available from the QT website or on request 
from QT.

The Queensland Government is currently planning to change how 
the TSS operates by moving from a paper-based voucher system to 
an electronic card system. Additional information about the new 
electronic system will be provided by QT in the future.

Community transport

In Queensland, community transport provides services for 
a wide variety of groups – services for the aged, disabled, 
socioeconomically disadvantaged and for people who are 
geographically or socially isolated.

Community transport services are funded or subsidised by various 
levels of government or by a charity for the benefit of a particular 
group. For example, an operator might provide services for the 
aged to attend the shops every second day between 10am and 
noon. Generally, the cost of this service is paid by government or 
through a charity with a nominal amount paid by the passenger in 
some instances.

Community transport is a win-win for everyone - the passenger 
is able to access an affordable transport service, the community 
looks after those identified as needing help and the operator 
provides a service that might not have been provided if the 
community transport funding did not exist.

There are increasing opportunities for taxi operators broaden their 
business and offer community transport type services for their 
local community.

QT encourages taxi operators in rural and regional Queensland 
communities to explore the opportunities that exist to expand 
their taxi services to include community transport initiatives.  
For example, funding might be available under a government 
initiative to provide a service to take the elderly to the shops 
once per week. The passenger would pay a nominal fee and the 
operator would receive reimbursement from the government for 
the shortfall on a negotiated fee-for-service basis, such as an 
hourly or per kilometre rate. Whilst the negotiated rate might 
be less than the normal taxi fare that would be charged, it is 
additional income.

The provision of community transport is an innovative way of 
expanding business and generating income. The WAT funded by 
the WATRRA Program will only expand those opportunities further.

QT is keen to work with interested TSLOs to identify  
community transport opportunities within the local community. 
However, taxi operators in rural and regional Queensland 
communities should seek community transport opportunities  
as a matter of daily business.

It is an expectation of the government that recipients of WATRRA 
Program funding explore and actively seek community transport 
work within the community. It is in the interests of all parties that 
community transport opportunities are identified and undertaken 
by local taxi operators.

Further information on how community organisations can 
adopt best practice in providing transport services within their 
community can be found in the Guidelines and Toolbox documents 
on QT’s webpage at <www.transport.qld.gov.au/Home/General_
information/Passenger_public_transport/Community_based_
transport/>

Additional information and support will be provided to WATRRA 
Program funding recipients by QT in the lead-up to the funded  
WAT entering service.
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